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DD/P=6=-9115

19 November 1959

“WUGEANDUM FORs  DD/P Training Officer

SUBJRC + Requirements for Junior Cfficers for the
Clandestine Services

R!'"® FENGE : “emorandum for DD/P, dated 16 November 1959,
from DO/P Training Officer, same subjeat.

1. 1 have read with inte:rcst your review of the requirements for
Junior fflcers in the Clandestine Sorvices., This ia an excellent addition to
the prowlng volume of literature that we are generating on the whole subjcct
of traini g progr:ms.

2, I asree with all of your stated conclusions in paragraph ih of
the reference, with one partial excepti.n and o:e¢ more complete cne, 'y
views on those two polnts are as follows:

a, With reference to the numerical requirement for JCTS
1 question one impllied assumption undexrlying the esiimates
glven in paeragriph 5 of the rcference, This ia the asswmption
that our outside recrultment other than for JOTE will be limlted
to individuals with specialized soilentific training recruited for
PS., I am well aware itnat it is & precapt of good management
thai an organization like ours should prowote from within. ¢n
ti1is gencral principle and also by reason of our enormous bulze
in the 12 and 13 grades, it is generally assumed that we should
not and will not bring any significant nmumber of officers into the
senior grades of the Clandestine Serviccs by outside recruitment,
with the mole exceptlon of speciallsts needed in TS5, 1 neverths-
1e38 wish to ques.lon too rigerous application of this principle.
I have always felt that a big orpganization needs to introduce into
its middle and senior ranks, at least a trickle of new ulooed in
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addition to the normal inflow of junior people. I have a horror
of the ingrown characteristics that one finde in a tlziit carser
service like the old Forelgn Service or the Milltary ervices
before their great wartime expansion. Accordingly, [ hope it
will be dellberate policy for us to reduce the “hump" tc a level
a 1litile bolow the optimum so tha!t we will be able to brin: onto
our rolls a few sonior people of exceptional aiility. This will
not greatly chane your numbers but 1t might knock as many as
ton off the awnmual requiremsnt for JOTS.

be The conolusion I am inclinsd to disagree with flatly is
i{hat expresced in paragraph 1h.f. It sesms to me that Gffice
of Training 1s right in its desire to keep control over the JUIC
for two years., 1If that Office is to provide slots for all the JCIiS
and is going to recrult as many as 100 or 120 a year it will
undoubtedly be necessary to increaze the total number.of JUT slots.
I would hope thet such an lncrease would be feaslble if spread over
gevaral years. Cffhand 1 should not think it would lLave to be very
largs since annual recruitment of 100 JCTS for the (Clandestine Services
w>uld presumably mean that only about 180 would be on the hooks at ay
one time., Of course I agree wlth other parts of paragraph lL.f. as to
the puldance and supervision to be provided the JOTE when they enter
on tholr assiznmsnts with the Clandestine Services.

3. 1 am not quite sure where ws go from here on this matter., 1 wouid
think that in line with paragraph 3 of your covering memorandum, the next step
STATINTEr:utd be for ¢ develop the proper qualitative guidance to the
(ffice of Persornel. I wuuld also think that he should formally advise the Du/s
of our nrospective require - nt for some 90 additional young offic.rs a ysar. i
a1 sure he will then raise the que:tion of slots for JOTS and thls question can
and chould bo discucssed by both of us with the Director.

e If you ugree with this procedurs would you draft a short memoran-

Gum from me Lo the D/S whioch should have a copy of the referenced study aitacixdé
as a sunportiny decument. 1 bellevs my memorandum should specifically repesti ths
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proviso contained in yours to the affect that the requirement for %0 young
cfficers & year 1s valid only on the promise that we are going tc move
visorsusly to cut down the "hump", DSlnce tae whole question of action on
the "hump" i8 zoing tc be under discussion in the near future, this will
come at an appropriate time. 1 assume || L> proceeding vwith
the preparation of qualitatlve guld:nos.

RICHARD M. HISSELL, Jr.
Deputy DBirector

(Plans)
c.c Senior Plamning Offr, (/UDP w/cc Ref,
13/CPSER (DD/P-L~-9326
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NOKMAL CAREER PROGRESSION

Grade Salary Years in grade Projected optimum
. until promta_d sge

as-7/8 usbo-570 ] 2 %

G8-9/10 $5985-6505 2 28

GS-11 $7030 ' 2 1/2 30

G8~12 $8330 31/2 32 1/2

GS-13 $9890 L 36

GS-1h $11,355 s 1/2 L0

GS-15 $12,770 e LS 1/2
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